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Entrepreneur.com

In an article for Entrepreneur.com, Dr.
Misner says that one of the problems peog
often have when they establish a referri
network is that once they feel unsatisfie
with their referrals, they blame people in the
network for not doing their jobs.

A But the truth, o sce¢
yourr ef err al net wor k
you expect, Wheb you fine
yourself pointing o
i tos ti me to ask [
net work isndét del i v

Dr . Mi sner instruct:
to teach your fellow networkers how ta
refer you. | f theyor e no
youbre not teachiYoag
responsible for many of the actions people
on your behalf.l t 6s up to vy
right people, set the tone for your biesa
educate your referral partners, demons
competence and integrity for those represe
you and maintain the effectiveness and stre
of your referral relationships.l f t h
breakdown in your r
probably overlooked sonething.
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Mentor Program

Nel

Online Newsletier

:F Subscribe to BNI's Free

T Nobody trips over
mountains. It is the
small pebble that causes
you to stumble. Pass all
the pebbles in your path
and you will find you
have crossed the
~Author

mountain.
Unknown




A MENTOR. PROGRAM

»

Read the full article by visiting:
http://www.entrepreneur.com/marketing
/marketingideas/networkingcolumnistiva
nmisner/article190274.html

So, howareyoueducate?

This article contains information needet
successfully participate in the Mer
Training Program. One of the goals fomy
BNI Chapter is to integrate new memt
into the group and provide them with tc
to enable them to fully participate
quickly as possible. The way to achieve
goal is through a systematic educa
program. If you followthe outlined step
as me ni e eadbnewachapter memb
you will be able to professionally a
successfullyreceiveessential guidance a
needed training.

Accountability!

A Mentor Coordinatoappointed within th
chapter It is the Mentor Coordinator's te
to hold all mentotrainers accountablevhc
hold the menteebds

The attached Mentor Training Checkli:

example will nake this workeasier.

Once the program has been compl
successfully,the mentor shoulchave th
President of the chapter acknowledge
mentee for their accomplishment.

What are the quadis of asuccessfu

mentorrelationshif@

Mentors and mentees who approach the
mentoring relationship with the following
qualitieswill share an effective and
fulfilling experience.

~Prompt and Regulgkttendance

~Provide Referrals & Invit&/isitors

~Professionasm

~Commitment to BNI antb educating
themselves and nemembers

Changing The Way
The World Does
Business

| f |t
business
you want
to grow,

| t 0s
Advanced
training
you need
to go

~Cedric McSween Sr,
BNI Director, Ml
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The eightproven steps:

1.

Up to eght weeks of
networking together

For eight weeks, younentor
will be your Chapter Buddy.
He or she will sit with you,
network with you and
introduce you to other
members. They will be
modeling for you proven BN
referral networking skills anc
methodology; observe, ask
questions and learn

Listen to the Dr. Misner CD
together

From personal experience v
know that many new membi
receive the information
package when they are
inducted, but do not take the
time to listen to the CD that
included. This CD contains
valuable information that wil
help you become more
efficiently than any other
independent mentoring
system, but thi©ONLY
WORKS IF YOU LISTEN
TO THE CD.

Dr. Misner has mnaged to
compile many years of
networking experiencand
knowledge into a smooth
flowing presentation. By

listening to the Cand
discusing it with your
mentor, you can start reapir
the rewards oDOING BNI
sooner rather than later.

Filling out the BNI 1 to 1
Planner Info & Member Bio
Sheet

To engage in a
session, it is important to ha
a properly fi
Info/BoSheet . 0 You

download this from the
Network Partners website
(http://www.networkpartners
biz/activek/content.asp?s=&
tid=7). After you fill out your
Planner, your mentor will
review it with you. This
process will ensure a better
understanding of your
business and your business
goals, contact spheres and "
type of referrafor whichyou
are looking

60-second commercia

We all know how hard it is t
have a god 6@second
commercid While it may
seenchallengingto stayon
topic, notexceedhe time
limit, communicate the LCD
that applies, and have a goc

o ‘
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memory hook, your mentor
will assist you in working
successfully trough this
process. Don
di scour aged!
through this and it is worth t
effective results

Two (or more)
YbuP mehtdr will conduct at
least two 1 to 1 meetings wi
you. Each one will enable

C a Nou to observe how the 1 to

Plamer serves as a guidelin
for discussion, and will
encourage you to participate
in this unique networking
strategy. Remember that it
duringthese 1 to 1 meetings
that the groundwork for trus
is laid. Trust is critical,
because if you do not have
comgete trust in your fellow
BNI members then you will
not have the confidence tha
needed to send them a
referral

One MSP Training

Your mentor will be availabl
to attendhe Member Succes
Program oMSP training.
MSP training ismandatory;
you need to take it within 60
days of induction into the
chapter. The sooner the bet
because the s
empl oyeeo kno
company strategies, goals,
jargon, mentality, the better.

One Advanced training

A physician can, after
completing hiseducation anc
getting his degree and title,
open up his practice. But he
she can only keep this pract
open if he/she participates il
what is called a CME
Program. CME stands for
Continued Medical Educatic

Ot be
1 to
ooner
WS ou
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nReferrals aren't given easi
credibility, you're not going to get the referral. People have to g¢
know you. They have to feel comfortable with who you are and

you do. O Dr. Ivan Misner
Each Physician, depending relationships, generate your Mentor.
their specidl, has to earn a referrals, and experience the
certain preset amount of Ch benefit of stepping beyond Welcome aboard!
credits throughout their your comfort zone.

professional career.
8. Member introduction

It is crucial that you document

understand the importance Review the New Member
maintaining and improving ¢ Introduction document on ot
your BNI education and website at

networking skills. Your http://www.networkpartners.
mentor will offer to join you iz/activek/content.asp?s=&c
for one of the Advanced id=7). It contains essential
Training session(s). information to ensure youodre
Remember, the training your success within the
classes are also a networkir chapter. Discuss any
opportunity to create guestions or concerns with

G

W)
b
b
<

J

=,
5
<
Sy

)



http://www.networkpartners.biz/activek/content.asp?s=&catid=7
http://www.networkpartners.biz/activek/content.asp?s=&catid=7
http://www.networkpartners.biz/activek/content.asp?s=&catid=7

. PROGRAM



